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F I R S T  W E E K
H u b s p o t  Tr a i n i n g

H u b S p o t  -  A c a d e m y

U n d e r s t a n d i n g  T h e  S a l e s  H u b  S t a r t e r  To o l s

H u b S p o t  -  A c a d e m y

H u b s p o t  S a l e s  S o f t w a re

H u b S p o t  -  A c a d e m y

I n t ro d u c t i o n  I n t o  S a l e s  H u b

H u b S p o t  -  A c a d e m y

U s i n g  S a l e s  C o n t e n t  To o l s

H u b S p o t  -  A c a d e m y

P ro s p e c t i n g  S a l e s  I n  H u b s p o t  P T  1

H u b S p o t  -  A c a d e m y

P ro s p e c t i n g  S a l e s  i n  H u b s p o t  P T  2

H u b S p o t  -  A c a d e m y

L e a d  M a n a g e m e n t  i n  H u b s p o t

H u b S p o t  -  A c a d e m y

S a l e s  Tr a i n i n g
I n b o u n d  S a l e s
H u b S p o t  -  A c a d e m y

1 0 1  S a l e s  Q u a l i f i c a t i o n s

H u b S p o t  -  A c a d e m y

H o w  t o  C l o s e  a  S a l e

H u b S p o t  -  A c a d e m y

P r i o r i t i z i n g  A c t i v e  B u y s  v s  P a s s i v e  B u y e r s

H u b S p o t  -  A c a d e m y

E n a b l i n g  Yo u r  S a l e s  Te a m  t o  S p e n d  M o re  

T i m e  S e l l i n g  ( m a n a g e m e n t  b u t  s t i l l  re l e v a n t )

H u b S p o t  -  A c a d e m y

B u i l d i n g  s t ro n g  re l a t i o n s h i p s  s t a r t s  o n  d a y  
o n e .  N e w  h i re s  w i l l  c o n n e c t  w i t h  l e a d e r s h i p  
a n d  c ro s s - f u n c t i o n a l  t e a m s  t o  u n d e r s t a n d  
ro l e s ,  re s p o n s i b i l i t i e s ,  a n d  h o w  c o l l a b o r a t i o n  
d r i v e s  s u c c e s s  a c ro s s  T W G .

B r a n d s  &  C a t a l o g s

Te a m  I n t ro d u c t i o n s

U n d e r s t a n d i n g  t h e  w a re h o u s e  i s  k e y  t o  u n -
d e r s t a n d i n g  t h e  b u s i n e s s .  T h i s  s e s s i o n  
w a l k s  t h ro u g h  f u l f i l l m e n t ,  l o g i s t i c s ,  a n d  
i n v e n t o r y  f l o w,  g i v i n g  n e w  h i re s  t h e  o p e r a -
t i o n a l  c o n t e x t  n e e d e d  t o  b e t t e r  s u p p o r t  
c u s t o m e r s  a n d  m a n a g e  e x p e c t a t i o n s  i n  t h e  
f i e l d .

Wa re h o u s e  1 0 1

B r a n d  P l a y b o o k s

D i g i t a l  C a t a l o g s

A M P  T i re s  M a r k e t i n g  A s s e t s

https://app.hubspot.com/academy/4359305/
https://app.hubspot.com/academy/4359305/lessons/347/recommendations?cat=SALES
https://app.hubspot.com/academy/4359305/tracks/9217186?cat=SALES
https://app.hubspot.com/academy/4359305/lessons/444/1617?cat=SALES
https://app.hubspot.com/academy/4359305/lessons/9184607/7863874?cat=SALES
https://app.hubspot.com/academy/4359305/lessons/8915008/7919391?language=EN
https://app.hubspot.com/academy/4359305/lessons/9305469?cat=SALES
https://app.hubspot.com/academy/4359305/tracks/9028219/intro?cat=CONTACT_MANAGEMENT_SALES
http://app.hubspot.com/academy/4359305/tracks/9147508/9256006/8255652?language=EN
https://app.hubspot.com/academy/4359305/lessons/8915008/7919392?language=EN
https://app.hubspot.com/academy/4359305/results/page/8?cat=SALES&overviewType=LESSON&overviewEntityId=772&overviewSource=filterable-results
https://app.hubspot.com/academy/4359305/lessons/9255981/8255517?language=EN
https://app.hubspot.com/academy/4359305/lessons/9255956/8255327?language=EN
https://brandfolder.com/s/x6kmp72n9fgvbv8hqw2sgv
https://www.twggarage.com/download-catalogs
https://brandfolder.com/s/f9vbhx2qf9v3jf58cqf84hx
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I n t ro d u c t i o n  t o  o u r  c o re  s a l e s  s t r a t e g i e s ,  
p ro s p e c t i n g  m e t h o d s ,  a n d  
re l a t i o n s h i p - b u i l d i n g  a p p ro a c h .  N e w  h i re s  
w i l l  l e a r n  h o w  t o  e f f e c t i v e l y  m a n a g e  
a c c o u n t s ,  i d e n t i f y  o p p o r t u n i t i e s ,  a n d  d r i v e  
c o n s i s t e n t  re v e n u e  g ro w t h .

G e n e r a l  S a l e s  Tr a i n i n g
A  d e t a i l e d  w a l k t h ro u g h  o f  t h e  s a l e s  t e r r i t o r y,  
h i g h l i g h t i n g  k e y  c u s t o m e r s ,  g ro w t h  o p p o r t u n i t i e s ,  
a n d  e x p e c t a t i o n s .  N e w  h i re s  g a i n  c l a r i t y  o n  a c -
c o u n t  m a n a g e m e n t ,  p l a n n i n g ,  a n d  re g i o n a l  p r i o r i -
t i e s .

Te r r i t o r y  R e v i e w

P R O D U C T  T R A I N I N G
W h e e l  B re a k d o w n  Tr a i n i n g
H o w  To  M e a s u re  A  B o l t  P a t t e r n :  A  G u i d e  To  
M e a s u r i n g  W h e e l s  |  J E G S

D i r t y  L i f e  R a c e  W h e e l s  O v e r v i e w

D i r t y  L i f e  W h e e l s  O f f e r s  W h e e l s  f o r  E v e r y o n e !  |  
S E M A  2 0 2 2

T i re  B re a k d o w n  a n d  A m p  Tr a i n i n g

T i re  I n f o  1 0 1

A l l - Te r r a i n  v s  R u g g e d  e r r a i n  v s  M u d  Te r r a i n  T i re s

A M P  T i re s  Te r r a i n  P ro  &  Te r r a i n  A t t a c k  B u y e r s  
G u i d e  f o r  J e e p  Wr a n g l e r  &  G l a d i a t o r  

A M P  P r i c i n g

A M P  T I R E S  M A S T E R  U S A

T P M S  Tr a i n i n g
W H AT  i s  T P M S ?  H O W  d o e s  T P M S  w o r k ?  W H Y  d o  I  
n e e d  T P M S ?  ( T i re  P re s s u re  M o n i t o r i n g  S y s t e m )

M u l t i p l e  S e n s o r  P ro g r a m m i n g

J T W G  S o f t w a re  U p d a t e  -  Tu t o r i a l

B A 4 x 4  Tr a i n i n g
B o d y  A r m o r  4 x 4  2 0 2 4  P ro d u c t  S a l e s  
Tr a i n i n g  |  B r a n d f o l d e r

U n d e r s t a n d i n g  t h e  A f t e r m a r k e t
W h e e l  B u s i n e s s

H I S T O RY  O F  D O M E S T I C  A F T E R M A R K E T  
W H E E L S  |  F i t m e n t  I n d u s t r i e s

https://www.jegs.com/tech-articles/everything-you-need-to-know-about-how-to-measure-a-wheel-size-offset-backspacing-more/?gad_source=1&gclid=EAIaIQobChMIk9W-nPiHhAMVqklHAR3X4A8ZEAAYASAAEgJoWvD_BwE
https://www.youtube.com/watch?v=h5lCbbKEMGo
https://www.youtube.com/watch?v=dxLYdyK1s_E
https://www.youtube.com/watch?v=r3bygvtG5TE
https://www.youtube.com/watch?v=OHN4JMOKVcM
https://www.dropbox.com/scl/fo/u7j8g8hh9ou7bc5ocn6t5/ACp6TFxqA8-X6becqD7eai0/AMP%20TIRES%20MASTER%20USA%2012012023.xlsx?rlkey=vy98by1xjm7tiz76j6aa0e2j3&dl=0
https://www.youtube.com/watch?v=ynufdAUdcJc
https://www.youtube.com/watch?v=816VttfGHXg
https://www.youtube.com/watch?v=ntfHabI9LQA
https://brandfolder.com/s/wr4mchx89x58mf37zck4s
https://www.fitmentindustries.com/blogs/233/history-of-domestic-aftermarket-wheels
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S E C O N D  W E E K

U n d e r s t a n d i n g  t h e  w a re h o u s e  i s  k e y  t o  u n d e r s t a n d i n g  
t h e  b u s i n e s s .  T h i s  s e s s i o n  w a l k s  t h ro u g h  f u l f i l l m e n t ,  
l o g i s t i c s ,  a n d  i n v e n t o r y  f l o w,  g i v i n g  n e w  h i re s  t h e  o p -
e r a t i o n a l  c o n t e x t  n e e d e d  t o  b e t t e r  s u p p o r t  c u s t o m e r s  
a n d  m a n a g e  e x p e c t a t i o n s  i n  t h e  f i e l d .

P R O  T R A I N I N G  ( I N V O I C E ,  T R A C K I N G ,  S E T U P  E T C )

A c c o m p a n i e d  m e e t i n g s  w i t h  s t r a t e g i c  a c c o u n t s  t o  o b -
s e r v e  c u s t o m e r  i n t e r a c t i o n s ,  s a l e s  d i s c u s s i o n s ,  a n d  
t e r r i t o r y  d y n a m i c s .  T h i s  h a n d s - o n  e x p e r i e n c e  re i n f o rc -
e s  c l a s s ro o m  t r a i n i n g  w i t h  re a l - w o r l d  a p p l i c a t i o n .

I N  T H E  F I E L D ,  M E E T I N G S  W I T H  K E Y  C U S T O M E R S  
I N  T E R R I T O RY
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T H I R D  W E E K

A  g u i d e d  s h a d o w i n g  e x p e r i e n c e  t h a t  p ro v i d e s  i n s i g h t  
i n t o  t h e  d a i l y  re s p o n s i b i l i t i e s ,  w o r k f l o w s ,  a n d  p r i o r i -
t i e s  o f  a  S a l e s  A c c o u n t  M a n a g e r.  T h i s  s e s s i o n  h e l p s  
n e w  h i re s  u n d e r s t a n d  e x p e c t a t i o n s  a n d  re a l - w o r l d  
t i m e  m a n a g e m e n t .

D AY  I N  T H E  L I F E  O F  A  S A M

H a n d s - o n  p h o n e  t r a i n i n g  d e s i g n e d  t o  s t re n g t h e n  c o m -
m u n i c a t i o n  s k i l l s ,  c u s t o m e r  e n g a g e m e n t ,  a n d  p ro b -
l e m - s o l v i n g .  N e w  h i re s  a p p l y  s a l e s  a n d  p ro d u c t  
k n o w l e d g e  w h i l e  m a n a g i n g  re a l  c u s t o m e r  i n t e r a c t i o n s .

O N  T H E  P H O N E S
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G u i d e d  f i e l d  t i m e  a l o n g s i d e  a  s a l e s  
m a n a g e r  t o  o b s e r v e  a d v a n c e d  a c -
c o u n t  s t r a t e g y,  c u s t o m e r  e n g a g e -
m e n t ,  a n d  t e r r i t o r y  e x e c u t i o n .  T h i s  
s e s s i o n  re i n f o rc e s  b e s t  p r a c t i c e s  
a n d  a l i g n s  n e w  h i re s  w i t h  l e a d e r s h i p  
e x p e c t a t i o n s .

I N  T H E  F I E L D  W I T H  M A N A G E R

T h i s  p ro g r a m  i s  d e s i g n e d  t o  e q u i p  
e v e r y  S a l e s  A c c o u n t  M a n a g e r  w i t h  
t h e  k n o w l e d g e ,  t o o l s ,  a n d  c o n f i -
d e n c e  n e e d e d  t o  s u c c e e d .  C o m p l e -
t i o n  m a r k s  t h e  b e g i n n i n g  o f  o w n e r -
s h i p ,  a c c o u n t a b i l i t y,  a n d  g ro w t h  
w i t h i n  t h e  t e r r i t o r y.

R E A D Y  T O  E X E C U T E

F O U RT H  W E E K




